NEXORIS TALENTS
SOURCING

HERE ARE SOME EXAMPLES OF THE
EXPERTISE WE OFFER OUR CLIENTS

SECURITY / CLOUD

194
ekl LR



SCOPE OF THE MISSION —
( \
CLIENT Financial Institution
PROFILE Busines Analyst / Project Manager DORA
DURATION 6 months
. J

MISSION DESCRIPTION:

Participate in the implementation of DORA tests:
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Define the test set for the DORA testing program.

Work on the roadmap with various stakeholders (SLR, Tech, Operations, BLs, etc.).
Define operational needs and coordinate tests for all Operations.

Define, coordinate, and participate in the 2024 recovery plan.

Identify extreme but plausible scenarios related to the failure of FMI, CSD, T2 Swift, or
settlement agents.

Create a list of relevant tests.

Develop the roadmap.

Participate in workshops to develop combined scenarios for the recovery plan and those
affecting operational processes.

Represent Operations in various committees and forums.

Organize and coordinate tests.

CASE STUDY 3



SCOPE OF THE MISSION
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CLIENT Insurance Company
PROFILE Deputy CISO
DURATION 12 months
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MISSION DESCRIPTION:

Develop security activities within the CSO department through methodological improvement
proposals:
o Contribute to providing a consistent overview of security activities.
o Ensure that IT security within the group is relevant, cost-effective, and compliant with
standards, procedures, and regulations.
o Monitor the quality of reports delivered to group security or other stakeholders.
o Deliver service presentations to explain the operations and support of security teams,
ensuring the service content (and client responsibilities) is fully understood.
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SCOPE OF THE MISSION

-
CLIENT Retail Bank
PROFILE Cybersecurity PMO
DURATION 18 months
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MISSION DESCRIPTION:

Establish various program structures such as steering committees, functional or technical

validation committees:
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Monitor and ensure the alignment of delivery schedules with annual and overall
objectives.

Manage the annual and multi-year budgets.

Oversee quality indicators.

Consolidate and monitor risks.

Track actions and decisions made during various committees.

Consolidate and monitor action plans and remediation plans within the system approval
process.
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