NEXORIS TALENTS
SOURCING

HERE ARE SOME EXAMPLES OF THE
EXPERTISE WE OFFER OUR CLIENTS
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SCOPE OF THE MISSION p—
a N
CLIENT Bank Headquarters
PROFILE Data Architect
DURATION 34 months
\_ _J

MISSION DESCRIPTION:

Assist in the creation of data technical architecture roadmaps for business IT departments:

* |dentifying targets, urbanization schemes by Business Units, "cloud-first” strategy and
provider selection.

e Support in steering and reporting for POT (Proof of Technology) and POC (Proof of
Concept): Contribute (think and build) to the development of POCs and POTs advancing the
OnPrem and/or Cloud target.

e Support business/IT departments in implementing an 89CR data architecture offering:
Define the offer’s content, required expertise, offer catalog, the Data Architect’s role, links
with agile methods, and the Cloud Factory. Assist internal resources with initial business

requests.
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SCOPE OF THE MISSION

-
CLIENT Investment Bank
PROFILE Generative Al Data Scientist
DURATION 12 months
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MISSION DESCRIPTION:

As part of a study and implementation project on Generative Al, a call for an experienced Al
resource has been made. An external provider completed an initial POC, and the goal is to take
over, improve the existing work, and continue the project with new use cases.
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SCOPE OF THE MISSION

-
CLIENT Retail Bank
PROFILE Digital Expert
DURATION 24 months

\ Y

MISSION DESCRIPTION:

Strategic program for the digitization and transformation of succession-related activities:

Describe customer journeys and processes

Act as an interface with business lines, project management teams, and IT operations.
Oversee the production rollout of the new offering and digital platforms.

Specify the integration of an external partner and manage contract negotiations.
Prepare validation meeting materials.

Formalize the deployment.

Facilitate relevant project meetings with different business units.
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